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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:
Hay4YHO-HMCCIIEA0BATEIbCKUM

OpraHU3alMOHHO-YIIPABICHYECKUI

IeIarorunue CcKui
peaduINTAIMOHHBIN (BOCCTAHOBUTEIILHBIN )

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON IesSTEIhHOCTH B
cthepax: 01 OOGpazoBanue u Hayka (B cdepe obOmero oOpazoBaHus, mpodeccnoHanbHOro 00Opa3oBaHUs,
JOTIOJTHUTENBHOTO Oo0pa3oBaHus; B cdepe HaydHbIX ucciaenaoBanmii), 02 3mpaBooxpaneHue (B cdepe
peabunuTanuu B opraHu3anusax 3apaBooxpaHeHusi), 03 ConumansHoe oOcmyxkuBanue (B cdepe
peadbuIuTa B OpraHU3alUsaX U YUPEXKICHUAX COLUAIbHOr0 00cayKuBaHus HacesneHus), 05 dusndeckas
KyJIbTypa U croptT (B cdepe Ppuznueckoi KyJabTypbl 1 MacCOBOTO CIIOPTa, alaiTUBHOTO CIOpTa; B cdepe
CIIOPTHBHOW TOATOTOBKH; B cdepe YNpaBieHHUsS ACATEIbHOCTbIO OpraHU3alu, OCYIIECTBISAIOMIEH
NESATEILHOCTD B 00J1aCTH aIaTUBHOM (PU3NUYECKOHN KyAbTYPBI U (PU3NIECKOMN KYIBTYPHI U CIIOPTA)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIE komriereHimu @I'OC BO,
(GyHKUMY / TPYyAOBBIC U HEOOXOIMMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIC (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUS
YK-2 Criocober ympaBisite |Omnpenenser mpodlieMy ©  CHOoco0 €€ peIIeHHs,
IIPOCKTOM Ha BCEX dTanax |0OOCHOBBIBAET INPUMEHEHME  METONOB  YIIPaBIIEHUS
€ro ’KM3HEHHOT'0 LIUKJIa IIPOEKTOM Ha pa3HbIX JTanax ero »U3HEHHOI'o LIUKJIa
YK-3 Crocoben [Imanupyer  KomMaHAHYIO  paboTy,  pachpeneiser

OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETrHIo JJIst
JOCTHKEHHUS TTOCTABICHHON
EeJn

MOpyYEHUS U JIEIETUPYET MOTHOMOYHS YjeHaM KOMaH/bI,
OCYIIECTBIISIET KOHTPOJb JOCTHIKEHHS TIIAHHUPYEMBIX
pe3yIBTaToB

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapisiTh IPOSKTOM Ha BCEX ATAIax €ro KU3HEHHOTO ITUKIIa

Ne HaumeHnoBanue ®dopma
n/n JTUCLUILINH, o0y4eHHs
OIIPENCIIATOIINX OuHas | 3aouHa
MCXKIUCHUITIIMHAPHBIC (CeMeCT 9
CBS3U p) |(cemect
p)
1121172
1| Yopasnenue + |+ |+ |+
MIPOEKTaMU: METO/IbI U
TEXHOJIOTUU




VYK-3 CnocobeH opraHu3oBBIBaTh W PYKOBOAUTH pabOTON KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JISl TOCTHKCHUS IOCTABICHHOM 1EJTN

Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwMst
OINPENEIAIOIIMX Ounas | 3aouna
MEKTUCLMIUTMHAPHBIE |(cemecT q
CBsI31 p) |(cemect
p)
1]12(1]2
1| Ynpasnenue + |+ [+ |+
MPOCKTaMU: METOMBI U
TEXHOJIOTUU

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:
Jucuunnuna « MHTepHET-IpeNpUHUMATENBLCTBO» U3ydaeTcs B 1 ceMectpe.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUIUIHMHEL: 2 3.€.

Oumnas: 2 3.¢.

3aounas: 2 3.e.

Bun yueOHo# paboTh Qunas 3aounas
(Bcero yacoB) | (Bcero 4acon)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72 72
KonrakTHast pabora 16 4
Jlexuuu (Jlexuum) 8 2
[Tpaktuueckue (Ilpakt. pad.) 8 2
CamocrostensHas padota (CP) 56 64
3auer - 4

3.2.Conepxanue Kypca:

No HazBanue Bun yuebnol paboTsl, yac. | ®OpMBI TEKYIIETO
TEMBI pasnena/TeMbl Jexuuu | Ilpaxr. CP KOHTPOJISI
pao.
O|3]0]3([0]|3
1 cemectp
1 WUnes: ucrounuxku Ormpoc;
WJIeH IS cTaprarna. | i ) | 10|12 Brinonnenne
CriocoObI MpoBepKH MPaKTUYECKUX
uaeu 3aJaHuN
2 Komanpa craprana: Brinonnenune
OCHOBBI MPaKTUYECKUX
KOMaHJJ000pa3oBaH 2 1 - - 12 | 12 3aganuii; Onpoc
W1 1 MOTHBAaIliU
YYaCTHHUKOB.
3 buznec-monenu st TecTtupoBaHue;
MpEeANPUHUMATETBC Brimonaenue
KO IeATEILHOCTU B | 2 - 2 - 12 | 14 MPAKTUYECKUX
WHTEPHET. 3aganuii; Onpoc;
Keiic




4 AHanu3 pbIHKa. Brimosnnenue
OrueHka noreHuana ) 1 ) ol MPaKTUYECKUX
pbIHKA. AHATU3 ) 3aganuii; Onpoc
KOHKYpPEHTOB

5 Mertpuku crapramna Brimosnnenue
Y SKOHOMUKA MPaKTUYECKUX
npoaykra. @uHaHcel | 1 - 2 1 | 10 | 14 | 3amanwmii; Onpoc;
craprara. Moxenu Keiic; 3auer
MOHETHU3ALHH.

Tema 1. Unesi: ucrounuku uaeii aias craprana. Cnocoonl nposepku uaeit (YK-2)
Jlexnus.
ITonatue OuzHec-uaen. Tumbl HOBBIX NPOAYKTOB: pacliMpeHHe (YHKUMH TNPOAYKTa; YIydllIeHUE B
CYIIECTBYIOLIEM IPOAYKTE; HOBasl MPOAYKTOBas JIMHEWKA; CHUKEHHE WM3JEP’KEK; HOBBIEC JUIsI BCEIO MUPA;
PENO3UIMOHUPOBaHHBIE.
Crnioco0b1 Haxox1eHUs1 Ou3Hec-uaen. VICTOuHuKY uiei: aHaau3 nmpobiaeM nmoTpedurens, npodaeMbl phIHKa,
[IEMOYKa CO3JaHMs LEHHOCTH, IMOMCK CBOOOTHOW pPHIHOYHOW HHIIM, MOJU(HUKAIMSA CYLIECTBYIOIIUX
MIPOIYKTOB.
[Tpomiecc BrIOOpa ku3HECTIOCOOHOH OM3Hec-uaeu. Kpurepuu ycnemHoctu unen. GopmynupoBka uaeu u
KOHLEMIHS IPOTYKTa.
IIpakTnyeckoe 3ansATHE.
Lenb — CHATH CTpax mepeq OTCYTCTBHEM UAEH, MOTUBUPOBATh NCKATh WU, HAYYUTh MOIb30BATHCA
MHCTPYMEHTOM IIOMCKA UCH.
[IpenonaBarens pacckasbiBaeT Mpo TpeHAs! (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lamee OH mpemyaraer BbIOpaTh CTyAEHTaM M3 HUX 5 TPEHIOB, KOTOPHIE MM KaXXyTcCs
OMM3KUMH ¥ UHTEPECHBIMH (JTydIlle OCTaBUTh CIIAii/l CO COIMCKOM TPEH/IOB Ha SKpaHe, JTM00 pa3aarh JHCTHI
CO CIIMCKOM TPEHOB, YTOOBI OHU JIErYye UX BCTIOMUHAIIHN).
Jlanee CTyAEHTHI JIENATCS HA TPYMIBI MO0 3-4 yeloBeKa: B MEHBIIUX IpyNNax OyAeT CIOKHO C HIEsSMH, B
OonpMx — OyzneT Oonble CIOPOB U Xaoca, YTO CHU3MUT 3(dekTuBHOCTL paboThl cTyaeHTOoB. CTyaeHTaM
paznaetcs mabnon «Co3nanue uaeu u3 TpeHI0BY.
Co3pnanue uaei U3 TPEHI0B
[lepeuncnure 5 TpeHI0B, KOTOPBIA CUUTAETE PEICBAHTHBHIMH Balllel OTPACIH/KOMITAHUH:

Nk v -

3amada: coderaTh MOMApHO TPEH/bI, KOTOPhIE OHU BHIOpANIM U MPUAYMBIBATH U3 UX COUETAHUH MPOAYKTHI
(wmew st Ou3Heca).

CryneHTsl OpEeHHIITOPMAT HACH MPOAYKTOB M3 COYETAHHWH 3THX TpeHAOB (15 MHHYT), caMu BBIOMPAIOT,
KaKyIO U3 3TUX UJeH pa3BUBATh U MUIIYT KOHIIEMIINIO MPOAYKTa (pa3iaiTe WK BbIBEAUTE Ha dKpaH I1a0JI0H
KOHIIETIITUH ).

3areM KakJasl Tpymna MpeacTaBiseT KOHIEMIUIO0 BbIOpaHHOW uieu mepen Bcemu. Ha BeICTyIieHHEe OT
KXo rpynnsl gaercs 5 MuHYT (MakcuMyM — 10 MuHYT), 4TOOBI cpa3y NpHy4aTh CTYACHTOB KpaTKoO
u3Jarath Uy U MBICIH, 3TO IPUTOJUTCA U ajblIe B Kypce.

HoBbie npogyKThI:

1.

2.
3.
4




5.

[Tocne kaXAOro BBICTYIUIEHUS MPENOJaBaTellb XBAIUT HACI0, OTMEYAeT BO3MOXKHBIE IyTH Pa3BUTHUS U
MPUMEHEHHUS, TPUBOAUT MO BO3MOXXHOCTH MPHUMEpHI YCHEIIHBIX CTApTariOB — aHAJOTOB W arjioJupyeT
BBICTYITUBIINM BMECTE C IPYyMIIOHN.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
M3yYEeHUE JOTIOTHUTEIIBHON JTUTEPATyPhI IO TEME;

2. BBINOJIHUTH 33/IaHUE TI0 TeMe: NMPUAYyMaTh HJIEH, BHIOpATh U3 HUX Haubosee MepCreKTUBHYIO U
chopMynupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BBl Oynere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a60H U1 BBIIOJIHEHWS 3aaHUS:

S nenaro npoekt s
(Ha3BaHME MPOEKTA)

KOTOPBIN CO3J1aeT ,
(ompenenenue MPeIOKEHHUS KITUESHTaM )

IIOMOT a0 ,
(omcaHue ayauTOPUN)

peuiath

(mpobnemMy)

MIPH TIOMOIITH

(TeXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aaHuE MO MOUCKY UAEU JJIsl cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaTomMy pekoMeHayeTCst TOIONUTH K STOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoll paboTe npoekTa, B TEUEHUE Kypca CTyACHTHI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBusio, 3To mpoucXouT U3-3a TOTr0, UTO UJesl He HalllIa MOAAEPKKU Y TOTPpeOnTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHAIBHOM M3MEHEHUHU WACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3amaHus 3aHOBO. [loaTomy
YeM paHbIlleé KOMaH/Ja CMOXKET OLIEHUTh COCTOSATENILHOCTh CBOEH HIEH, TeM MEHbINE TBOWHOU pabOTHI
IIPUAETCS UM BBIIOJIHSATD.

Tema 2. Komanaa craprana: 0CHOBbI KOMaHA000pa30BaHUsI H MOTHBAIUM Y4acTHHKOB. (YK-3)
Jlexknus.

O6ocHoBaHNEe HEOOXOAMMOCTH KOMAaHAHOW pa®oThl Haj mpoekroM. Ponm B xomanzae. Ilpunimmsr cOopa
KoMaH 1bl. MOTHBaIUs B KOMaH €.

Oranpl pa3BUTHS KOMAaH[Ibl: YCTAaHOBKAa YETKHUX LIEJEH, CO3laHuE IPOLIECCOB M CTPYKTYphl, CO3JaHUE
JPYXKETIOOHBIX M JJOBEPHUTEIbHBIX OTHOIICHUS MEXIy WIEHAMH KOMaHJbl, BhIpaOOTKa HOPM M IpPaBUI
paboThl, AenernpoBaHue 3a7a4d ¥ NPOEKTOB, pe(OPMHUPOBAHUE UITH pacTIaf.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
U3y4YECHUE JOIOJIHUTEIBHON JIUTEPATYPHI 10 TEME;
2. BBITIOJTHUTH 3aJJaHHUE TI0 TEME: CTyJIeHTaM TPEOyeTCsl COOPTaHN30BaThCSl B KOMAHTY.

VYcenoBue: B KOMaHAe NOJDKHO OBITH 4-5 yenmoBek. 3amosiHATE 2 TAaOMUIBI «3HAKOMCTBO C KOMAaHIOW» U
MaTpuIly «(OyHKIIHOHAT-COTPYTHUKN.

IIa0/10HBI A1 BHINOJTHEHUS 32JaHUA 110 TEMe
Ta0muma — 3HaKOMCTBO ¢ KOMaHON
Yj1eHbl KOMAaHIbI

Nmsa 1

NUmsa 2



NMma 3
Nmsa 4

CrnenmanbHOCTh, HanpaBJIeHUE, Kype. MMeromeecs 3akoHueHHOE 00pa3oBaHHE.

[IpenocraBere Bamm koHTaKTHI (email, FB, LinkedIn, vk).

SBnsieTech MU BBI OKCIIEPTOM B MPOEKTHOM 001aCTH, BEIOPAaHHOM BaIllei rPyImoi?

BriGepute poinb, koTopas Haubosee ynaqyHo MOAXOAUT JIJIsl BaC B KOMaHIE.

UT0 TO HHTEpPECHOE, YTO BaXKHO 3HATH O Bac (Oy[bTe JAKOHUYHBHI).



Tabnmuia — Matpuna «pyHKIHOHAT-COTPYIHUK
DYHKIHOHAJ

KT0 B KOMaH/1e BBINOJIHACT 3TOT PyHKIIMOHA
KommenTapuu

VYipasieHue

[IpuBnedeHne KIMEHTOB, IPOJAKHU

Pazpabotka

Jnzaitn

OnepannoHHbIE TPOLECCHI

Tema 3. busnec-Mone/m 1Jisl IPeANPUHAMATEIbCKON AeATeJbHOCTH B HHTepHeT. (YK-2)
Jlexknus.
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[Tonsatue craprama. JKuszHeHHBIH myTh crapama: Mnes > busnec-mman > Pa3paboTka mpoxmykra >
Anbda/bera Tect > 3amyck/IlepBas mocraBka.

[Ipy4uHBI IPOBAJIOB CTAPTAIIOB.

[Tonsitue 6usznec-monenu. Kapara 6uzHec-mMoenm.

KJII/ICHTCKI/IC CCIMCHTHBI. OCHOBHBLIC XapaKTepI/ICTI/IKI/I KIIMCHTOB, UX HOpreTBI nu apXCTI/IHBI.

PrIHOK: pasMep phIHKa, OIICHKA CBEPXY M CHU3Y, THIT PhIHKA, KOHKYPEHTHI U aJIbTEPHATUBHBIC PEIICHUS.

Kananbl: BbIOOp KaHasoB, 3()()EeKTUBHOCTh KaHAJIOB, €MKOCTh KaHAJIOB, CTOMMOCTh NPHUBICUYCHHS OHOTO
KJIUEHTA.

[Tpob6nema/60mu cerMeHnTa: HepeleHHble TPoOIeMbl KJIMEHTOB, YIYIICHHBIE BBITO/IBI KIMEHTA, HEJOCTATKU
aJIBTEpPHATUBHBIX PEIICHHM, KaK KJIMEHT pelIaeT npoodiemy ceifuac.

Pemenune: mnpemiaraeMoe pelieHHe, Kak OHO 00e3001MBaeT MpoOieMbl KIMEHTa, KaK CO3[aloTcs
MPEUMYIIECTBA /ISl KJIMEHTA, KaK YIOBIETBOPSETCS MOTPEOHOCTD.

HCHHOCTHOG NPCAJIOKCHUC: 3a CUCT 4YCTO CO34acTCsA HCHHOCTb, KAKUC «KPHOYKH» U MOTHBATOPLI GYHYT
HCIIOJIb30BAaHBbI.

KitoueBble METPHKH: MAapKETHHTOBAsST BOPOHKA, KIIFOUEBBIC TIIOKA3aTENHM MPOEKTa, IOKA3bIBAIOIIHE
3¢ (EeKTUBHOCTS, IETIOUKH [IEJICBBIX JICHCTBUM.
CTpykTypa J0X010B (MOJEIIb MOHETH3AIMK): ONMHCAHWE MOAEIH 3apaboTka (TOIMUCKA, TPaH3aKIMOHHAsS
MOJIEIb).
Pacxonpl: mocTosiHHBIE (0OIIME pacXolbl, Pacxoibl Ha MEpCcoHaN, UHPPACTPYKTypy U Ap.); MEepeMeHHbIE
(MapKeTHHT, POJaKu, C€0ECTOMMOCTH ITPOAHHBIX TOBAPOB U YCIIYT).

IIpakTH4Yeckoe 3aHATHE.
Lenb — HAyYUTHCS TPOBOJUTH TECTHPOBAHUE THUIIOTES.
Dransl BEIIOTHEHUS paOOTHI:

1. ®opMmynupyeM THNOTE3bl W HaKJIaJblBaeM HMX Ha KapTy OusHec-momenu (He Oonee 30 MuHYT).
JXenarenbHO MPOTYMBIBATH HECKOJILKO BAPUAHTOB OU3HEC-MOICIIH.

2. BeibupaeM Hanbosee mpUBJICKaTEIbHYIO (KPUTEPUHU: BpeMsl, IEHbIH, TIOTSHIIAA );

3. Brigensiem Hambonee pHCKOBaHHBIE MPEAINONIOXKEHUs (TMIoTe3bl). B camMoM Hawane dyaimie BCEro 3TO
«Knuen» u «IIpoGremay.

4. TlpomymbiBaeM 3KcrepuMeHT (MHTepBblO, HabOmopenue, MVP, MVEF, Landing Page + pexiamuas
kamnanus, Blog).

5. OnpegensieM KpUTEPHUH YCIIEUTHOCTH SKCIIEPUMEHTA U OTpaHUYEeHUS (MIOKa3aTeNId, CPOKH).
6. [IpoBOIMM SKCIEPUMEHT M aHATU3UPYEM JTAHHBIE.

7. TloBTOpsieM HHMKJI O TeX MOp, MOKA HE MPOBEPUM BCE THUIOTE3bl M HE TOYYBCTBYEM, UTO HAIILIU
COOTBETCTBHE MPOAYKTa U pbiHKa (product/market fit).

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1 1. M3YUYEHHE IOTOTHUTEILHON JTUTEPATyPhl IO TEME;

2 2. BBITOJIHUTD 33JJaHHE TI0 TeME: KOMaH/1e ONucaTh OM3HEC-MOIeNTb CBOETO MPOEKTA: 3all0OJHUTh
mabnon «Kapra 6usnec-monenny. [IpoBepuTh rUMoOTE3bl, ClIEIaB HHTEPBBIO C IOTPEOUTEIISMHU.
OOHOBUTH OM3HEC-MOJIENIb CBOETO MPOEKTA MO Pe3yJbTaTaM MPOBEPKH TUIIOTES.

Ia0s10H 1J1s BHINOJIHEHUS 3aIaHUS 110 TeMe
Tabnuua — Kapra 6usnec moaenu

Toschenue k 3a0anuio.

Pexomenayercs 3amonHsATh ONIOKM OW3HEC-MOAENU Ha KapTe, ciemys nudpoBbiM oOo3HadueHHMs M. Camoe
IJIJABHOE — 9TO KJIMEHT M €T0 MPOOIEMbI/TOTPEOHOCTH, KOTOPHIE TPOSKT XOUYET PEITUTh/yIOBICTBOPHUTS.
PexoMenyercss moCMOTpeTh Ha OU3HEC-MOZEIb C pPa3HbIX CTOPOH. [IOMEHSATHh KIIMEHTCKUNA CerMEHT W/WiH
npobnemy, u/nnu Pemenne/IIponykr. Kak u3mMeHuTcst Gu3HEC-Moeb, KaK MOYKET H3MEHUTHCS MTOBEICHUE
oTpeOuTeIsI.

st nByctoponHeit Ousznec-monenu (Hanpumep, UBER — ¢ oqHO# cTOpOHBI macca)upsl, C Ipyroi CTOPOHBI
BOJIUTENIN) HEOOXOAMMO 3aMOTHUTH JIBE KaPTHI.
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YeM TouyHee omucaHbl OJIOKM MOJENH, TeM JIydlle, 0cOOeHHO mpo KiaueHTa. Ecimu 310 (pusnueckuit
NoTpPeOUTENh, TO MOJKHO MPEICTaBUTh, KaK MIPOXOAUT €ro CTaHAAPTHBIN JIeHb, B KAKOW MOMEHT BPEMEHH OH
CTaJIKUBAETCS € 3a7a4eil 1 mpoOIeMoil/moTpeOHOCTHIO, KOTOPYIO CTapTall XoueT penuTh. MOXKHO BKIIOYUTD
apXxeTuI MepcoHa)ka OM3HeC-MOIETH.

Tema 4. Ananu3 ppiHKa. OneHKa NOTeHIHaJIa PbIHKA. AHAIN3 KOHKYpeHToB (YK-3)
Jlexknus.

Lenp pacuéra pa3zmepa poiHKa. Ilonxomsl mpu pacuete peiHKa: cBepxy BHU3 (Top down); cHU3y BBepx
(Bottom up).
TAM (Total Adressable Market) — 06beM 1eJI€BOrO phIHKA, HApUMEp 3JICKTPOHHAs TOProist. OneHka
o0beMa 0Tpaciy, B KOTOPOH pabOTaeT KOMITaHUs, Ie B MPUHIIMIIE (TIOTEHIMAIBHO) MOXHO Oy/leT NOoIy4aTh
TOXO[I.
SAM (Served Available Market) — o0beM HOCTHIKMMOTO CETMEHTA, HAaPUMEP, DJICKTPOHHAsS TOPTOBIIS
KHUTaMU; CIOZla BXOAST aHAJOTUYHbBIE MPOAYKTHl U PEIICHUS BalIUX MPSMBIX U KOCBEHHBIX KOHKYpPEHTOB.
[TpocTpaHcTBO pabOTHI KOMIIAHWU: B KAKOM I0JIE€ HYXKHO OYy/lEeT OCYIIECTBIATh KOHKYPEHTHYIO OOpBOY, C
KaKMM KIMEHTCKUM CErMEHTOM paboTaTh HEMOCPEACTBEHHO C TEKYIIUM IPOAYKTOM U TpHU TEKyIIen
OM3HEC-MOIEIIH.
SOM (Servicable and Obtainable Market) — o0bemM 0OCTY)KHBaeMOTrO pPBIHKA, HANPUMEDP, AIEKTPOHHAS
TOPTOBJISI PYCCKOSI3bIYHBIMH WJIN JIETCKUMU KHUTaMH; 371€Ch YUYUTHIBAIOTCS aHAJOTUYHbBIE IPOIYKTHI U BaIlIU
Ommkaiinme KOHKypeHThl. OleHKa MOTEHIMala BEIPYUYKH KOMITaHHUS.

IIpakTH4eckoe 3aHATHE.
[lenb — HAy4YUTHCS TPOU3BOAUTD OLICHKY pa3Mepa pPhIHKA.
3amaHue: IPOM3BOAMUTE OLEHKY pa3Mepa phIHKA JJIs IPOEKTa MO JOCTaBKE TOTOBOTO 30POBOTO MUTAHUS B
Mockse.
OneHka pbIHKa IPOEKTA.
UToOb!I OLIEHUTH PHIHOK, HAJI0 MOHSTh:

o CKOJIBKO YEJIOBEK MOXET ceOe TO3BOJIUTh YCIIYTY;
o CIIEAYIOT 3I0pPOBOMY/IIPaBUIBHOMY MUTAHUIO;
o XOTAT JOCTABKY (IOJIMCKY).

Permenre BO3MOXKHO TpeMsi TOAXOJaMHU:
1-u I1O1XO]] (uepe3 00x00)
o MBI BBISICHWIIH, 4TO 9.8% HaceneHuss MockBbl (vt 1,2 MITH 4eJIoBeK) — umerot goxox 6onee 100
ThIC. py0./Mec.;

o MBI Takke oOHapyxwiu 30 ThIC. 3apOCOB B SIHAECKCE HA «IIPaBUIBHOE MUTAHUEY (32 MECSIl) B
Mockse u 17 ThIC. 3aIIpOCOB Ha «310POBOE MUTAHUEY.

MocKkBa: CIIOKUB KOJIMYESCTBO 3aPOCOB M MPUMEHUB CTPYKTYPY J0XO0/a MOTydaeM:
47 000*9,8% = 4606 moTeHIIMANBHBIX TTOKyTaTeIeH
Torma o6bem peinka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-u [1o/IXO/]
Yyepe3 KaHaIbl TPOIBUIKEHUS, PUTHEC-TICHTPHI:
o 357 ThIc. yenoBek nmocemiaer ¢putHec Kayos! B rox (550 kiry6oB * 650 KIHEHTOB);,
o u3 HuX 30% cereBble Openabl, 40-45% pazBuBaroT OuzHec-kiacc. 550%30%%45%*650 = 48 000
Yell. — meJieBast ayJuTOpusl.

VuuteiBas, yTo 3T0 MoCKBa:
48 000 * 9,8% = 4800 (moTerumansHbie MoKymaten)*2000*365 = 3,5 mupa. pyoO.

3-u IIOJXO/] (uepe3 koHKypeHmos)



N3BecTHO 0 7 KOHKYpeHTax, koTopbie (u3 CMU) B nenp obcmysxuBator 700-750 KIMEHTOB BCe BMECTE.

VYuuThIBas KOHBEPCHIO B MEPBYIO MOKYIKY (3%), 1 KOHBEPCHIO B MOBTOPHYIO MOKYNKY (25%), njs Toro,
9yT00BI 00CTYyXkHMBaTh 750 KIMEHTOB, Ha/lo ObUIO CcBsizaThesl HEe MeHee, yeM ¢ 25000 yenosek (750/3%), u3
KOTOpBIX mpoTecTupoBano He meHee 3000 yern.

Torma o6bem peinka pased: 3000 gen. * 2000 * 365 = 2,2 mupa. pyo.
[TpoekT roBopwT, uTo Oyzmet obecneunBarh 250 KIMEHTOB B JICHb.
Cpasnusaem nooxoowi:

1-it no0x00 — 4606 nomenyuanvnvix nokynameneil, 3,4 mapo pyo.;
2-11 no0x00 — 4800 nomenyuanvnvlx noKynameneii, 3,5 mapo pyo.;
3-it n00x00 — 3000 nomenyuanvnvix noKynameneil, 2,2 mapo pyo.

[To crarucTuke, MPaKTUYECKH BCE CTapTalbl MPHU MOUCKE MEPBBIX MHBECTULIMM CKIIOHHBI MEPEOIICHUBATH
peiHOK B 100 pa3. ®@akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OW3HEC-TIJIAHOB HE BBIACPIKUBAIOT MEPBYIO
BCTPEUy C MUHBECTOPOM. M B IEPBYIO OUEpEb 3TO CBA3aHO C 3aBBIIEHHON OLEHKOW PhIHKA.

OmmbOKM pH pacyeTe phIHKa:

1) cnuikoM o0IINE OIEHKU:

Hanpumep, npoekT npojaer pekinaMmy Ha PErMOHAJIbLHOM CaiiTe, a TOBOPUT, YTO €ro LEJIEBON PHIHOK — 3TO
PBIHOK HHTEPHET-peKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIEO U Jp.) WK, Hanpumep, 1% HaceneHus;

2) manpiieM B HEOO:

30% — »T0 KpyTO, 1% — Mano, mosromy Bo3bMeM 10%. Mnu: Halm KOHKYPEHTHI UMEIOT 00 B 5%, 3HAYUT,
Mbl Bo3bMeM 10%. Mnu Hanpumep: peiHOK pekiambl B PO coctasun 100 mupa. py6neii, u ganee, Ciyckasch
HIDKE M HUKE IyTeM npoctoro oopamienus — 20% SAM, 5% SOM,;

3) pacuer ot obopoTa:

Hanpumep, mpoeKThI OLIEHUBAIOT PHIHOK IIEITMKOM M 3a0bIBAIOT, YTO paboTaroT Ha koMuccuu 1-2% (T. e. ux
peiHOK B 100 pa3 MeHb1IE);

4) He YYUTBIBAETCS CHEIU(PUKA CTPYKTYP:
Hanpuwmep, B CHIA 30% noxymnok mpoucxoauT online, 3HauuT, pbiHOK B Poccuu paBen 30% or;
5) HET MOHUMAHMS LEIEBOU ayJUTOPUU — B pPE3yJIbTaTe MOJy4YaeM «MOJIOACKDb», «Itonu crapuie 50-Tu» u
T.1.;
6) He yuTeHa MoHeTH3anus. Hampumep, noanucka (IponykT + yciayra);
7) pacueT prIHKa 6€3 MIPOBEPKH CHU3Y (MOIITHOCTEH );
8) pacuert pbiHKa 1o HenoaTepxAeHHbIM KC.
3aganus AJ151 CAaMOCTOSITEIbHOM PadoThlI.
M3y4YEeHUE JOMOIHUTEIILHON JTUTEPATYPHI IO TEME;
2. BBITIOJIHUTD 3aJlaHuE 10 TeMe: JUIsl CBOeH MJIeu cTapTarna paccyuTaiiTe phIHOK AByMs CIIOCOOaMU:
CHHU3Y BBEpX, CBEPXY BHHU3.
Hy»xHb1 qBa mokaszarens:
- SAM (ckoibKO 3apaboTaroT KOHKYPEHTHI BMECTE C BaMu)?
- SOM (ckomnbko 3apaboTaeTe TOIBKO BbI)?

ITosicHenue x 3aJaHUIO:. BaXXHO, YTOOBI IpUu UCIOJIB30BAHUN BHCIIHUX AAHHBIX CTYACHTBI CTABUJIN CCBIJIKU
Ha UICTOYHHUKH, YTO JaCT IIOHUMAaHHUEC HAACKHOCTH JAaHHBIX.

Tema 5. MeTpuKH cTapTana M JKOHOMHKA NpoayKra. @uHaHChl ctaprana. Moaean MOHeTH3alUH.
(YK-3)
Jlexknus.

DKOHOMHKA MPOIYKTA: YHCIIO MPUBJICYCHHBIX MoJb3oBaTeneii — User Acquisition; CTOMMOCTb IPUBJICYCHUS
nonb3oBarensi — Cost Per Acquisition (CPA); nmoxon Ha mpuBIEYEHHOTO Moib3oBarenst — Average Revenue
Per User (ARPU).

[lonstTe mozenu MoHeTH3anuu. Buabsl mozmeneil MoHeTuzaumu: muaTrdopma, Iernouka, MpsMas MOJEb,
KOCBEHHAasi MOJIJIb, MTOJIMUCKA, MUKPOTPAH3aKIIUU, PEKIaMHasi MOZIeJb, TeHEPUPOBAHUE NIPOIaXK, GPUMHUYM.
Br16op Moznenu MoHeTH3aluu.
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@duHaHCOBas MOJENb HMHTEPHET-NIPOEKTAa: aMopTH3auus, BHyTpeHHsAs noxonHocTh (IRR), kmroueBbie
nokazarenu 3¢ dexruBnoctu (KPI), kparHocTh Bo3Bpara unsectuimii (MoM).

IIpakTH4Yeckoe 3aHATHE.
Ilenp — HAy4YNTHCSA IPOU3BOAUTE PACYET HAJIOTOBBIX OTYUCIICHUN Ha IIEPCOHAIL

Kpaitne Baxno, uto B IT-cTaprame OCHOBHBIM IOCTOSHHBIM pacXoloM OOBIYHO SIBIISICTCS 3apruiara
nepcoHana. Kak BBIYMCINTD BCE HAJIOTH HA IIEPCOHAJI, PACCMOTPUM B IIPUMEPE.

IIpumep pacuera:

3apruiara (aucras): 100 000 py6., HADI = 13%, 100 000/0,87=114 943 pyO.
Hoxon: 114 943 * 12 mec=1 379 310 py0. B ron

Beimnatser B [Tencnonnsiit hona Poccuiickoit depepanun

711 000 * 22% = 156 420

(1379 310-711 000) * 10% = 66 931

Brimutarst B @OHT COUUAIBHOTO CTPAXOBAHUS

670 000 * 2,9% =19 430

Beimutater B @oH]T 0053aTEIBHOTO METUITTHCKOTO CTPAXOBaHUS
1379310 *5,1% =78 621

@®CC (BbIIIIaTa HAJIOTOB 10 TPABMATH3MY H 3a00JI€BaHUSAM):
1379 310*%0,2% =2 759

Wroro nanoros: 324 161 py6., moutu 25%

Jlnist pacueTa TOXOJ0B U pacXoA0B 00s3aTENbHO CIeyeT YUYUTHIBATH OrPAaHMYCHHS OM3HEC-TIOTHKH.

Hampumep, Henb3si HaHMMAaTh MEPCOHAN ObICTpPEE OINMPENeIEHHOTO TEMIa, JaXXe €CIM CTaBHTCS 3ajada
3axBara pbIHKA. 3/1eCh POCT OM3HEca OrpaHHUYMBACTCS BO3MOXKHOCTHIO OOYYEHHs IEepcoHalla W BBOJA
nepcoHana B cTpoi. Taxke pocT OM3HEca 4acTo OTPaHUIUBACTCS (PU3MUECKHA BO3MOKHBIM 00BEMOM PHIHKA.
DTO OrpaHUYEHHUE HYXXHO 00SI3aTeIBHO MPOMUCHIBATh B Monenn. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
o ce0e MajoBepOsATHO, BO3MOXKHO 3axBaTuTh 20-30% ¢opmupytomierocs: peiHka, 006190 5-10% SAM —
9TO a0COJIFOTHBIA MAaKCHMYM.

3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
. I3yYCHUE JIOTIOTHUTEIILHON JIUTEPATyPHI TI0 TEME;

—

2. BBITIOJIHUTh 3aJaHuUC 110 TEMC:

- 3aTI0JIHUTE TAOJHILY, OTIPEAETUB THIT MOJIEIH;

- BbIOEpUTE 0a30BYIO MOJIEIb;

- BBIOEPHUTE OCHOBHYIO MOJICJIb MOHETH3AIINY;

- BBIOEGPUTE JOTIOIHUTEIBHYO (3aMIaCHYI0) MOJIETh MOHETH3AIUY;

- NPOTECTUPYHTE MOIENb MOHETH3alliW, MPOBEIsS TPH HHTEPBBIO C IOTCHIIUAILHBIMU
MOTPEOUTETISIMHU.

[1TaG0H 114 BBEIIOIHEHUS 3aIaHUS 110 TEME
Tabmumna — Mojie MOHETH3aIHN

Moaeanb

«OcHoBHas/«3anacHasa»/«He moxxoasmias

ITonmucka

OpumMuym
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TectupoBanue

[TonHOCTBIO MIIATHBIN 1OCTYT

MukpoTpaH3akuu

Pexnama u renepupoBaHue Mpofax (MapTHEPCKHUE MPOrpaMMBbl)

3. BBIIIOJIHUTH 3aJaHUC 110 TEMC:

- CIIPOTHO3UPYITE AOXOAbI Baiero npoekra;

- BBISIBUTC ITOCTOSIHHBIC 1 ICPECMCHHBIC paACXOAbI;

- BBISIBUTE (PaKTOPHI (ZIpaiiBephI) pocTa T0XO0B;

- BbISIBUTC BHCIITHUC U BHYTPCHHUC OTPpaHUYCHUA JJIA pOCTA IMPOCKTA.

B ¢unanCcOBOI MoOmenu Hy)HO y4e€CTh HAJIOTH W COIMAJIbHBIC OTYUCIICHHS C 3apa0OTHOMW TuIaThl. Takke
HEOOXOIMMO YUYHUTHIBATh 3apa0OTHYIO IUIaTy Oyxrayirepa, MO0 3aTpaThl Ha BEICHHE OyXTalTepHUH.

Ecnu B mpoekre cyiiecTByeT Ce30HHOCTb, TO HEOOXOIMMO YUUTHIBATH U €€.

IIpu pacuere 1OXOAOB CTOMT CBEPUTHCS C PACCUUTAHHBIM Pa3MEPOM JOCTHKUMOM nonu pbiHKa (SOM).
SOM siBrisieTcs MOTOJIKOM IIPOEKTA B NepBble 1-2 roaa.

Takoke cTouT 0OpaTUTh BHUMaHUE HA TIOCTENICHHOCTh POCTA JI0X0/I0B (IT0 MEpEe Pa3BUTHS MPOEKTA).

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

1 cemectp
* mocenraemocts — 10 GamoB
*  TEKyIHUHd KOHTPOJIbL — 70 OamioB
*  KOHTPOIbHBIEC Cpe3bl — 2 cpe3a mo 10 6amioB KaKabIid
* mpeMuanbHbIe OauTel — 10 6amioB

Pacnipenenenne 6aJiioB 1Mo 3aaHMSIM:

No  [HaszBanue Ttembl | DopMbl Max. MeTtoauka mpoBeICHUS 3aHATHS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJisi | 0asuioB
/ cpe3sl
1. Unes: Ormpoc 2 Omnpoc — 2 6anna

14



MCTOTHIKH Brimonne 10 npakTuaeckoe 3aganue - 10 6amion
uaen s HYe
cTapraria. IpaKTHYeC
Cnoco6s1 KHX
IPOBEPKH UACH | 33nauuii
Komanpga Brimonne 10 MpakTHYeckoe 3amanue - 10 6amion
cTaprana: HUE
OCHOBEI MPaKTHYIEC
KOMaH1000pa30 KHX
BaHUA U 3aJaHuN
MOTHBalMU Ompoc 2 Omnpoc — 2 6anna
YYaCTHUKOB.
buznec-monenu | Tectupon 5 Tect coctout U3 15 BONpocoB.
TUTS aHue 5 6amnoB — cTyaeHT npaBwibHO oTBedaeT Ha 50-100% Bompocos B
MpeanpUHIMAaTe Tecre
JIECKOM 3 Ganna - CTy[IeHT MPaBMWIBHO OTBedaeT Ha 25-50% BompocoB B TecTe.
JIEATEIbHOCTH B Menee 25% mpaBHIIbHBIX OTBETOB 0aJJIOB HE AAa€T
UHTEPHCT. Brinonue 5 BrimonHeHne mpakTHYECKOro 3aJaHus - 5 6aIoB
HUE
MpaKTHYEC
KHX
3aaHUI
Ompoc 2 OTIPOC TIO TeopwH - 2 Oajura
Keiic(kon 10 Ketic-3amanue — 10 6amios
TPOJIBLHBI
i cpe3)
AHanu3 peiHKa. | Beimonze 5 [IpakTudeckoe 3aganue — 5 6annoB
OreHka HHUE
MOTCHIMANIA  |[IPaKTHYeC
phIHKA. AHaMM3 KHX
KOHKYPCHTOB | 3aJaHui
Omnpoc Ompoc — 2 Gaia
Metpuku Beimonne 5 [IpakTrueckoe 3amanue — 5 6aI0B
cTapramna u HUE
JKOHOMHKA  |mpakThyec
MIPOAYKTA. KHX
DuHAHCHI 3aaHUI
CTaprarna. Ompoc 2 Ompoc — 2 6amna
Mozemm Keiic(kxon 10 Ketic-3ananue — 10 0amos
MOHETHSAUHH. | 0y by
i cpe3)
3auer 20 Brinonnenue keic-3amanuii mo 10 0a/uioB 3a 3agaHue
[TocemaeMocThb 10 10 6amnoB — crynent nocetnn Bce 100% 3ansaTHIA
7-9 GannoB - cTyaeHT noceTmt He MmeHee 80% 3aHATHil
6-4 GanmoB — CTyAeHT moceTw He MeHee 50% 3aHsaTHil
1-3 Gannma- cTyaeHT moceTua He MeHee 25% 3aHATHi
IIpeMuansHBIC OaITHI 10 JloToTHUTEIbHBIE TPEMHUATBHBIC OAJITBI MOTYT OBITh HAYHMCIICHEI:
- MOCTOSHHAsI aKTUBHOCTh BO BpeMs MpakTHUeCKuX 3aHsaATui — 10
6amioB
Hroro 3a cemectp 100

HIKaJe.

[TepeBon

100-6autsHO¥M

Hrorosas omenHka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKale U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
pEUTHUHTOBOM
YEThIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

OIICHKA TI0 JUCHUIUIMHE B  TPAJAUIHOHHYIO

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa
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50 - 100 GayuioB 3auTeHo

0 - 49 6aiut0oB He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Boino/iHeHHe NPAKTHYECKUX 3aJaHU

Tema 1. Unes: uctounuku uaeit 1y crapramna. CriocoObl MPOBEPKHU UACH

Curyanus 1. Mexmy IByMsl y4aCTHUKaMU MTPOEKTA BO3ZHUK KOH(IUKT, KOTOPBIA MEIIAeT UM yCIICITHO
pabotars. Kaxxaplit 13 HUX B OTJAEIBHOCTH oOpamaics kK Bam ¢ mpock00it pa3o0paThes U MoaaepKaTh €ro
MO3HILIHUIO.

BriGepete u 000CHY#TE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIIHH:

a) mpeceub KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXKIEHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEHI0BaTh Pa3peIInuTh B IPYTroe BpeMs;

0) mOmMpPOCUTH pazodpaThCsi B KOHGIIUKTE CTOPOHHUX CIIEIIUATHUCTOB-TICUXOJIOTOB;

B) JIMYHO TIOTBITATHCA Pa300paThcs B MOTHMBAaX KOH(IMKTAa M HAWTH TPUEMIIEMBIA 1 00X CTOPOH
BapUaHT MPUMUPCHUS;

T') BBISICHUTD, KTO U3 WICHOB KOMAaH/IbI SBJISIETCSI aBTOPUTETOM JUISI KOH(PIUKTYIOIINX, U MOIBITaThCS Yepe3
HETO BO3/ICHCTBOBATh HA HUX.

Tema 2. Komanna craprana: 0OCHOBbI KOMaH1000pa30BaHUs M1 MOTHUBAIIUH YYACTHUKOB.

Curyanus 2. [ToqunHeHHBIN (YUYaCTHUK MPOEKTa) UTHOpUPYET Bamm coBeTH M yKa3aHus, JeIaeT BCe
M0-CBOEMY, He oOpalliasi BHUMaHUs Ha 3aMe4yaHusl, He UCIPaBIIsisi TOro, Ha YTo Bl eMy yka3biBaere.

Kax Bl mocTynuTte ¢ 3TUM MOTYMHEHHBIM (YYaCTHUKOM MPOEKTA) B JajbHEHIIIEM?

a) pa300paBIINCh B MOTHBAX YIOPCTBA U BHJIS MX HECOCTOATENBHOCTD, MMPEATIOKUTE €My MOKUHYTh MPOEKT;
0) B MHTepecax Jejia MocTapaeTech BhI3BaTh €ro Ha OTKPOBEHHBINH Pa3roBOp, MOMBITAETECh HAWTH C HUM
0OIINH S3BIK, HACTPOUTH Ha JCIIOBON KOHTAKT;

B) oOpaTuTeCh K KOMaHJE, PaCCUMTHIBAs Ha TO, YTO €0 HENpPaBUIbHOE MOBEAEHUE OyIeT OCYXAECHO U K
HEMY NPUMYT Mepbl OOIIECTBEHHOTO BO3/1EUCTBUS;

I') MONBITaeTeCh BHaYaIe pa3o0paThCcsl B TOM, HE coBepiaere Ju Bol caMu ommOoK BO B3aMMOOTHOIIEHHSIX
C MOAYMHEHHBIM (YYACTHUKOM MPOEKTAa), a IOTOM YXKe pEeIINTe, KaK MOCTYIUTh.

Tewma 3. buznec-monenu A1l NpeAnpPUHUMATEILCKON EATEIbHOCTA B HHTEPHET.

Curyanus 3. Bel — pykoBoauTens npoekTa. Ha 8 wacoB 15 munyT Bbl BbI3Banu k cebe yuacTHHKA IPOEKTa
JUI BBIICHEHUS IPUYMH €r0 IOCTOSIHHBIX ONO3/1aHUM Ha BCTPEYU C IMPOEKTHOM KOMaH0M, HO caMu
HEOXKUJAAHHO OI034aJM Ha 15 MUHYT. YUacTHHMK IPOEKTA >K€ IIPUILET BOBpEMS U KIeT Bac.

Kax Brl HauHeTe Oeceny npu BeTpede?
a) HE3aBUCUMO OT CBOETO OTO3JJaHUsA Cpasy e MoTpedyeTe ero 00bsICHEeHUH 00 ONO3JaHUIX Ha BCTPEUH;
0) U3BMHUTECH TIEPE]l HUM U HAUYHETe Oeceny;

B) MO370pOBaeTeCh, 00BICHUTE NPUUYMHY CBOETO OMO3AaHus U cripocuTte ero: «Kak Bel mymaere, 4To MOXKHO
OXHUJATh OT PyKOBOJIUTEINSI, KOTOPBII TaK K€ 4acTO ONa3AbIBacT, Kak U BeI?»;

) OTMEHHTE Oecelly U epeHeceTe ee Ha APyroe Bpemsi.

Tema 5. Metpuku craprana 1 5KOHOMHKA poaykra. @uHaHCH! craprana. Mojaenu MOHETU3al UK.

Curyanus 4. OnHaxasl Bel okazainch y4aCTHUKOM JUCKYCCHUU HECKOJIBKUX PYKOBOIMTENEH TPOEKTOB O
TOM, KakK JIy4llle 00pamarscs ¢ MpoeKTHOW koMaH oM. O1Ha U3 TOYEeK 3peHHs BaM IMOHPaBUIIACh OOJIbIIE
BCETO.

Kakas u mouemy?



a) «4TOOBl YYaCTHHK XOpOIIO padoTaj, HYXHO TOAXOIUTh K HEMY HHIUBUAYAIbHO, YYHTHIBATH
0COOEHHOCTH €r0 JIMYHOCTHY;

0) «Bce 3TO Menour. I1aBHOE B OICHKE JIIONEH — 3TO MX JEIOBbIC KaueCTBa, UCIIOIHUTEILHOCTD. Kaxapiit
JIOJDKEH JIeNIaTh TO, YTO €My TOJIOKEHOY,

B) «ycCIiexa B PyKOBOJCTBE MOXKHO TOOUTHCS JIUIIL B TOM Cly4yae, €CJH MOAYMHECHHBIC JOBEPSIOT CBOEMY
PYKOBOJIUTEITIO, YBAXKAIOT CTOY;

I) «3TO MPaBWJIBHO, HO BCE XK€ JYYIIUMH CTHUMYJaMHU B paOOTe SIBJSIFOTCS YCTKHM MpHKa3, MPUIAIHAS
oriara Tpyna, OOHYCBI».

3ader

Tema 5. MeTpuku craprana u SJKOHOMHUKA NMpoaykTa. @uHaHCH cTapTrana. Mojaeau MOHETU3aluH.
3a4ETHOE KEHNC-3a1aHue
Keiic-3a0anue 3. «Ooun 6 noney.
OpuHHAOUaTh JIeT Hazan s padoTan B OSCIUTATHOW pPEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia CBOM MOCIIEIHUE THU, HE OMPABUBILKCH MOCIIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKIAMOJAATeNel clelald €€ CYIICCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemnna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonbllie, 9YeM Ha MaJeHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3ayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOsi, M BCE BPEMs XOTEJOCh CHeNaTh TakK K€, TONbKO Jyuie. «KpeatuBHas MbICIb» ObLIa
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNiel, BBDKUBIIUX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, S PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETCHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIECTBAMHU MTPOEKTA MPEIII0IATaATUCE:
— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOW CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);
— "HebomnbIol 00beM u3naHus (pekiiaMma He MOTEePSETCS CPEIU COTCH aHAJIOTUYHBIX OOBSIBICHHIA);

— HEBBICOKas CTOMMOCTh peKJaMbl (3a CYeT MaJieHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAyJIsl ObLIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOXKHOCTH (BIIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6iembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIuiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh pEHTA0ETBFHBIM C IEPBOTO HOMEpA.

2. PexmamonarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX TMpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU € K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUH, MyOnuKyrommx pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIEECS OT OCTAJIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIIEKTP BO3MOKHOCTEN MOJTHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOCHl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIIAMOATEeNN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyILEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BAIU
CTpaHMIIBI (plarMaHa B KaueCTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnuKkanuu pexaaMoiaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €IIe U Y Hacy.



5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUThH «B moJsie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MIPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO C/eNaTh JUIA BCEX peKjaMonareieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO NPEACTABUTH MPOEKT, U JTOOUTHCS pa3MeICHHs
PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OTJela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HYKHO ObUTO MpPUAYMaTh: — OTKYyAa B3ATh KBATU(DUIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTAaTOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — KaK O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesieM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOJIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK Jy4IIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICA C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMO/IaTelNsl K pa3MEIIEHUI0 PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulinoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHUS — «003aTeIbHO
Oynem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BEIXOAUTH XOTSI ObI ITOJITO/AY.

Yro momyumnock B utore? B mTore s ycmemrHo pemns Bce Ha3BaHHBIC MPOOJIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM s He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH HWIPOKAaMH W T.J. — peIIeHHe ObUIO HaliJeHO HMEHHO B
HETPaJUIIMOHHOM TTOXO/IE K MPE3CHTAIIN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak ObI BBl pemmin 3amaqy ¢ TaKUMH UCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3a0anue 4. «IIpoexm 6b1x00a u3z KpUUCHOU CUMYAYUUY.

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBogy (MMM3) — mnpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenss or 650 kyO. cM) MOTOLMKIOB C KOJISACKOW. MakcuMaibHBINA
oovem mpomsBoactBa MM3 necsate ner Hazam coctaBwin 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu npoxykuuun M3 ObutM JKUTETH CEThCKOM MECTHOCTH W MaJIbIX TOpPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX IPYy30B MO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasIKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MmoTpeOuTesield 3HAYUTEIbHO CHUBWJIICS, B PE3YNIbTaTe Yero MPEANpUsTHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKIJIOB. PaccuntanHoe Ha ropaszno OOdbIIMKA 00bEM MPOU3BOJCTBA MPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPEeAO0AaHKPOTHOMY cocTosiHuI0. HecMmoTps Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlOCh OpraHU30BaTh
pa3paboTKy W Hadajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJICTBA HOBBIX BUIOB MPOAYKIHH —
MoTonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBenp» u «Erop». U3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIEN Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHBIE HEAOPAOOTKU U
HE TpoIUIeaneli HeOOXOAMMBIM ITUKJ HWCIBITAaHWWA. B pesynprare UMUIDKY NpeanpusaTHsS ObUI HaHECEH
cyuiecTBeHHbIN ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3ara/IHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOLMKIOB Kak
TPAHCHOPTHBIX CPENCTB JUI HAceJIeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJOB  SIBISIETCS
HenepcrneKTuBHbBIM. Hanbonee e mnpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIUKJIIOB sl pa3BlICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBbUIM OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBIIIE J0JIS TAKEIbIX MOTOIMKIIOB;

3) 4eM MEHbIIIe IIOTHOCTh HACENICHUS, TEM BBIIIE JOJIS TSHKEIBIX MOTOIIUKIIOB;

4) uyem Oojee CKJIOHHO HaceJeHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e€37e», «pasMmaxy» |
«OCHOBATEJILHOCTHUY», TEM BBIIIIE JOJS TAXKEJIBIX MOTOIIMKIIOB;

5) yem OoJbllie HAIMOHATBHBIX MPOWU3BOMUTENCH M YeM CTapee MOTOIMKIICTHBIE TPAIHWIIMU, TEM BHIIIE
CIPOC Ha MOTOITUKIIBI.

B cBsi31 ¢ TUM PYKOBOJICTBO KOMIIAHUU TIPUHSUIO CIICTYIOIIUE PEIICHUS:

1) HU3MCHUTDH MPHUOPUTCTHI PA3BUTHUA KOMIIAHUU: CTaABKA — HA MOTOHUKJIBI-OAUHOYKHU

2) ObICTpo pa3paboTaTh HOBYIO MOJEIbh MOTOIMKJIA-OJUHOYKH, OPHEHTHPOBAHHOTO Ha Ooraroro
MOKyTaTelist 1 0aliKepoB;

3) 0CTaHOBUTH Pa3pabOTKHU BE3/IEXO/I0B;

4) MOCTETIEHHO OTKAa3aThCs OT Psijia MPOU3BOJICTB U COKPATUTH ILIOMIA b 3aBO/IA.
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Bbruto coOpano enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIIEHBI TPEOYIOIINE PEIISHUS BOIPOCHI:

1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OJUHOYEK — « MyCTaHI»;

2) COKpaTuTh J10JI0 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JIaHUE OpeH A « Ypan+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;

6) 3a cueT BbIBOAA HENCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoja ¢ 68 1o 42 ra.

[Ipumure Hambonee >QeKTUBHBIE pelIeHUs TO TOCTABIECHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILAHUs, HA KOTOPOM CIIeAyeT OOCYIUTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPENPUHSATH?

3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyleT MOMCK CIIOCOOOB BBIXOJA M3 KPHU3UCHOU
CUTYyaI1H.

Keiic

Tema 3. busHec-moznenu 11 NpeANpUHUMATENBCKON JEITEIBHOCTH B UHTEPHET.
Ketic-3a0anue 1. « Tpanckacnutickuii 2a30npo8o0 — HOBbIIL MAPUWPYI K IKCNOPMHBIM DOIHKAM).
OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, MOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCHOPT rasa 3a pyoex. Tpanckacmmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoii BBIXOI B
Typuuro u Ha 3anan uyepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocyecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnuiCKOro ra3ornpoBojia — CHoco0CTBOBATh
CO3/IaHUIO B KACIIMHCKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLIMM MHOT000pa3re UCTOUYHMKOB M MapLIPyTOB JUIA HKCIOPTa KacmUiCKoro rasa B Typuuio u
EBpomny. [Ipe3uneHTsl 4eThipex rocynapcTB — yyacTHUKU Tpoekta (I'py3us, AszepOaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEecTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoekTa MPUHUMAIOT y4acTHE MEXAyHapoJHbIE Kopropaiuu, B yacTHOcTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aowiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:
1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAaHHBIM MPOEKT?
2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Tema 5. Metpuku craprana 1 5KOHOMHKA poaykra. @uHaHCH! craprana. Moaenu MOHETU3al UK.
Ketic-3a0anue 2. «Heyoaunuwiii onvimy.
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Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.
2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. [lepeuncaure NpuUUHBI, KOTOpBIE HE O3BOIMIN Komanae Ceprest boukapeBa 10OUThCS pe3yabTaToB, Ha
KOTOPBIE OH PACCYUTBIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Omnpoc

Tema 1. Unest: uctounuku uneit st craprana. CriocoObl MpoBepKU Hei
ITonsatre Ou3HEC-UIEN.

2. Tunsl HOBBIX MPOAYKTOB: paciiupeHue (pyHKIMHA MPOIYKTa; yAy4llIeHHE B CYIIECTBYIOIIEM MPOIYKTE;
HOBAas IIPOJYKTOBAs JINHEWKA; CHUKCHUE U3CPIKEK; HOBBIE [UIsl BCETO MUPA; PEIIO3ULIMOHUPOBAHHBIE.

3. Cr1ocoOBbI HaXOXKIEHNST ON3HEC-UJIET.

4 VICTOYHUKHA WJAEH: aHAIM3 MPOOJeM IMOTpeOHTesns, MpoOJeMbl PBIHKA, IIEMOYKAa CO3/IaHUS IIEHHOCTH,
MTOMCK CBOOOTHOM PHIHOYHOM HUIIIHM, MOAU(PUKALINS CYIIECTBYIONIUX MPOTYKTOB.

5. Ilponecc BeIOOpa xM3HECTIOCOOHOM OM3Hec-unen. Kpurepuu ycnemHoctu uaen. GopMyaupoBKa UIIEH U
KOHIETIIHS POTYKTa

Tema 2. Komanga craprama: 0CHOBBI KOMaH1000pa30BaHUsI 1 MOTUBAIIUHA YYaCTHUKOB.

1.  OOGocHoBaHME HEOOXOTUMOCTH KOMAaHIHON paboThl Haj mpoekToM. Ponu B komanze. [TpuHIumb
cbopa KoMaHIpl. MOTHBAIHSI B KOMaHJIE.

2. Drambl pa3BUTHs KOMaH/bl: yCTAHOBKA YETKUX LIEJIEH, CO3AaHHUE ITPOLIECCOB U CTPYKTYPBI, CO3aHUE
JPYKETOOHBIX U IOBEPUTEIBHBIX OTHOILICHHS MEXK/y YWIEHAMH KOMaH/Ibl, BRIpaOOTKa HOPM U IIPaBUJI
paboThl, AenernpoBaHue 3a7a4 U IPOEKTOB, pe(hOPMHUPOBAHUE UITH paCTIa].

Tema 3. busHec-monenu s NpeANpUHUMATEIBCKON JEITEIBHOCTH B UHTEPHET.
1.  Ilonsarue craprama.
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2. JKusHenHsldl myTh cTapamna: Mnes > busnec-mnan > Pazpabotka nponykra > Anbda/bera Tect >
3amyck/IlepBas mocraBka.

[TpuumnHbBI TPOBAJIOB CTAPTAIOB.

[TousTHE OM3HEC-MOIEIHN.

Kapara Ouznec-moznenm.

KnneHTckne cerMeHThI: OCHOBHBIE XapaKTEPUCTUKU KIIMEHTOB, UX TIOPTPETHI M apXETHIIBL.

N n kAW

PuIHOK: pa3Mep pbIHKA, OLIEHKA CBEPXY U CHU3Y, TUII PIHKA, KOHKYPEHTHI U AJITEPHATUBHBIC
pelieHusl.

8. Kanansr: BBIOOp KaHANOB, 3()()eKTUBHOCTH KaHAJIOB, EMKOCTh KAHAJIOB, CTOMMOCTh IPUBIICUEHUS
OJIHOTO KJIMEHTA.

9.  TIpobnema/0onu cerMeHTa: HepeleHHbIe TPOOIeMbl KIIMEHTOB, YIYIIICHHbIC BBITOAbI KIUEHTA,
HEIOCTATKU aJIbTEPHATUBHBIX PEIICHH, KaK KJIMEHT peliaeT npodiemMy ceifuac.

10. Pemienue: mpeanaraemoe penieHne, Kak oHO 00e€3001MBaeT MPOoOIEeMbI KIIMEHTA, KaK CO3/IAl0TCS
MPEUMYIIECTBA JIJIsl KIIMEHTA, KaK yAOBIETBOPSETCS TOTPEOHOCTH.

11. LleHHOCTHOE MpPEIOKEHHE: 3a CUET YETO CO3/1AeTCs IEHHOCTh, KAKHE «KPIOYKI» U MOTUBATOPHI OyIyT
HCIOJIb30BaHBbI.

12. KiroueBble METPUKHU: MApKETHHIOBAasl BOPOHKA, KJIFOUEBBIE [TOKA3aTENN IIPOEKTA, OKAa3bIBAIOIINE
3¢ (EeKTUBHOCTS, IETIOUKH [IEJICBBIX JICHCTBUM.

13. CrpykTypa 10X0m0B (MOAETh MOHETHU3AINH): OTIMCAHNUE MOJIENIH 3apaboTKa (TIOAMUCKA,
TpaH3aKLIMOHHAs MOZEID).

14. Pacxompl: mocTOsiHHBIE (00IIME pacXObl, pacXo/Ibl Ha MepcoHall, HHYPACTPYKTYpy U 1Ip.); IEpEeMEHHBIE
(MapKeTHHT, POJaKu, C€0ECTOMMOCTH MPOAHHBIX TOBAPOB U YCIIYT).

Tema 5. MeTpuku craprana u SJKOHOMHUKA MpoaykTa. @uHAHCH cTapTrana. Mojeam MOHETU3alUH.

1.  DKoHOMHKa MPOAYKTA: YUCIIO MPHUBICUCHHBIX MoJb30BaTeneii — User Acquisition; CTOUMOCTh
npusiedeHus noib3osarens — Cost Per Acquisition (CPA); 1oxoa Ha MIPUBIEYEHHOTO MOJIB30BaTENs —
Average Revenue Per User (ARPU).

2.  TlousTue Moaenn MOHETHU3ALINH.

3. Buner mozeneit MmoneTuzanuu: miatdopma, ernoyka, mpsMas MOJe)ib, KOCBEHHAs! MOJIEIh, MTO/IMKCKA,
MUKPOTpPaH3aKLUH, pEeKIaMHasi MOJIeNIb, TEHEPUPOBaHHUE TPOJAX, GPPUMHUYM.

4.  BpI0op Momenu MOHETH3AIINY.

5.  duHaHCOBas MOJCIIb HHTEPHET-TIPOCKTA: aMOpTH3aIus, BHyTpeHH:s 1oXxonHOCTh (IRR), kiroueBsbie
nokazarenu 3¢ dexruBHocty (KPI), kparHocTs Bo3Bpara naectuiuii (MoM).

TecrupoBanue

Tema 3. busHec-moznenu s NpeANpUHUMATEIBCKON JEITEIBHOCTH B UHTEPHET.
IIpumepHbIe BONIPOCHI TECTHPOBAHUS
1. Yro sBisieTcss OAHUM M3 HanOoJee BaXKHBIX HABBIKOB PYKOBOIMTEIS TPOEKTA?
(2) HaBBIKM BEICHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKATHBHbIE HABBIKH.

2. K xapakrepuctuke BbICOKOA((HEKTUBHON MHTETPUPOBAHHON KOMAH/IBI MPOEKTA OTHOCSIT:
(a) ynoBneTBOpeHue OT paboThl,

(0) sscHOe MOHMMAaHHUe 00IIMX eI,

(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.

3. Kaxkas opranusanys ycTaHaBIMBAeT CTaHAAPT Ae-(HakTo B 00JACTH yIpaBICHHs IPOESKTaMU:
(a) PMBOK,



(6) PMO,
(8) PMI.

4.3 IIpomexxyTouHast aTTeCTaIMsA 110 AUCIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossbie Bonpocel 3a4era (YK-2, YK-3)

1. [Toustue 6usHec-ugen. CriocoObl HAXOXKICHUS OU3HEC-HUJICH.

2. Wcrounuku uaei: ananm3 npoOiieM moTpeduTess, mpooieMbl phIHKA.

3. VcTounnky uiei: 1enovyka co3qanus IeHHOCTH, ITOUCK CBOOOTHON PHIHOYHOMN HHIIIH,
MOIU(UKALIKS CYIIECTBYIOIUX MPOTYKTOB.

4, Turbl HOBBIX TPOAYKTOB: paciiupeHue GyHKIHA MPOAYKTa; YIYUIICHHE B CYIIECTBYIOIIEM

IIPOAYKTE; HOBAsl IPOAYKTOBAsl JINHEHKA.

5. Tunbl HOBBIX MPOIYKTOB: CHUKEHUE U3/EPIKEK; HOBBIE JIsl BCETO MUPA; PEMO3UIIMOHUPOBAHHEIE.
6. [Tporecc BBIOOpa kH3HECTIOCOOHOM OU3HEC-UAeH. KpuTepun ycrnenHoCcT! uaeu.

7. Ponn B KOMaH7Ie UHTEPHET-IIPOEKTA.

8. [TpunHtIMIIBI COOpa KOMaH bl HHTEPHET-TIPOCKTA.

9 MortuBaius B KOMaH/1€ UHTEPHET-IPOEKTA.

10.  Dransl pa3BUTHS KOMaHIbl HHTEPHET-IIPOEKTA.

11.  TlonsTtue craprana. )XuzHeHHBIH yTh cTapana.

12.  IIpuyuHBI TPOBAJIOB CTAPTAIOB.

13. Tlonsarue 6usHec-moaenu. Kapara OusHec-MOenu: KIMEHTCKUE CETMEHTBI, PHIHOK, KaHaJIbI.

14. Tlonsarue 6uszHec-monenu. Kapara 6uznec-mozenu: mpoodieMa/00Ji CerMEHTa, PEeIIeHne, IEHHOCTHOE
MIPEIOKECHUE, KITFOYEBBIE METPUKH.

15.  Tlonstue 6usnec-monenu. Kapara Ou3Hec-Moaenu: CTpyKTypa JOXO/I0B, PACXOIBI.

16. CermeHrtanus pblHKA.

17. BblaeneHue 1e1€BON ayIUTOPUH.

18. lLleHHOCTHOE MpeAJIOKEHHE.

19. ®opmupoBaHUE IEHHOCTHOTO MPEIIOKEHHUS.

20. Ilens pacuéra pa3mepa pbiHKa. [lonxonsl npu pacuere pbIHKA.

21. TIlokazaremu TAM, SAM, SOM.

22.  DKOHOMHKA MHTEPHET-NPOIYKTA.

23. Tlonsarue moaenu MOHETU3AMKU. Buasl Moaenelr MoHeTH3auK: Tu1atGopma, IermovkKa.

24. Tlonarue Moaenu MOHETU3aMu. Buasl Mojeneld MOHETH3ALMK: TpsiMasi MOJIENb, KOCBEHHAs! MOJIEb.

25. Ilonarue Monmenu MOHETH3aMU. Buasl Mogeneli MOHETH3alMK: TTOANMKUCKA, MUKPOTPAH3AKIIUH,
peKJIaMHasi MOZICJIb, TEHEPUPOBAHUE TIPOJAXK, PPUMHYM.

26. BwiOop Momenn MOHETH3AITUH.
27. ®uHaHCOBas MOJENIb HHTEPHET-IIPOEKTA.

Tunosble 3aganua 1 3auera (YK-2, YK-3)
3adyeTHRIC KEHCOBBIC 3aJaHHS

4.4. Illkana onieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH

Onenka Kommnerenriu
TOCTYKCHHSI pe3YJIBTaTa)

VK-2 Ha nocrarounom ypoBHe omnpezaessier mpobieMy H CIocod ee
peuicHus, 000CHOBEIBAET NPpUMCHCHUC MCTOJOB  YIPABJICHUA
MPOEKTOM Ha pa3HBIX ATalax ero >KU3HEHHOTO KA




«Z3d41CHO»

(50 - 100 Ganios) VK-3 Ha npmocraroyHoM ypoBHE IUIaHUPYET KOMAaHAHYIO paldoTy,

pacnpeacisicT MNOpydCHHUA W ACICTHPYCT MOJTHOMOYUA YJIICHaAM
KOMaHbI, OCYHICCTBIIACT KOHTPOJIb HOOCTUIKCHUSA TINIAHUPYCMBbBIX

pe3yJIbTaToB
VK-2 He ompenensier mpobnemy u crmocod ee pemnieHus, 000CHOBBIBAET
NPUMEHEHHE METOJI0OB YIIPABICHUS POCKTOM Ha Pa3HbIX dTarax ero
«HE 3a4YTCHO» KU3HCHHOTI'O NUKJIAa
(0 - 49 Gamnos) VK-3 He muanupyeT KOMaHIHYIO paboTy, HE PaclpenelsieT MOPYYeHUs 1

HE JellerUpyeT IIOJIHOMOYMS YJeHaM KOMaHIbI, OCYIIECTBISET
KOHTPOJIb IOCTUKEHUS TJIAHUPYEMBIX PE3YIlb

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHM IO TMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3alUN CaMOCTOSITEIbHOM paboThl 00yUYaromUXCs:

[Ipuctynas K W3y4eHHUIO TUCIUIUIMHBI, B MEPBYIO ouepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanreM padoueii mporpammbl aucturumabl (PIT[]), koTopas ompenensieT comaepskaHue, oObem, a
TaKKe MOPSAIOK U3YUYEHHsI U MTPEToAaBaHus yueOHOM JUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUEHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKoe U HH(popMaIlMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «OO0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKEe BUJBI 3aHATHH U TNIAHUPYEMBI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY —yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE oOOECIeYeHne IUCLUIUIMHBL, IPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaia HeoOX0AUMO:

- IPOCMOTPETH eIlle pa3 mpe3eHTtauio Jekunu B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOIHUTEIbHOU
JUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HHH TEOPETUUYECKON TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIO MCIIOIb30BaTh MaTepHalibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHUTEPaTYpOl SBISETCS IIaBHOM (POpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 10 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIUTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOKeT OBITh BBITIOJIHEH B paMKax pacliedyaTKH BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. bnank C., Jopd b. Crapram: HacTonbHas KHUTA OCHOBATeNs : MpaKkTHUECKoe mocobue. - 3-¢ u3m.. -
MockBa: Anbnuna [labmumep, 2016. - 615 c. - Tekcr : snmekrponnblii / DbC «YHHBepcUTETCKas
oubnuoteka onmaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=279605

2. Pomanc D. HacrompHas KHHra BEHUYpPHOTO TPEANPHUHUMATENS: CEKpPETHl JIMACPOB CTapTaloB
npakTuiyeckoe nmocodue. - Mocksa: Anbrnuna [labmumep, 2016. - 247 c. - Teker : anekrponnsid / ObC

«YHUBEPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279772

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bnauk C. YeTplpe miara K O3apeHHUIO: CTPATETHU CO3JAHUS YCHEHIHBIX CTapTaloB : MPAKTHYECKOE
nocobwue. - Mocka: AnprnuHa [Tabmumep, 2016. - 368 c. - Tekct : anexkrpoHHbIi / OBC « YHUBEpCUTETCKAS
oubmmoreka onnaiin» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=278982

2. Topbunkenrs B. ., basunesuu A. W., bmuoB A. O., bob6koB JI. B. HuHOBanmonHoe
MIPEANMPUHUMATEILCTBO : YUeOHUK s By30B. - M.: FOpaiit, 2015. - 523 c.

3. Tump II., Mactrepc b. Or Hyns K eauHUIE: Kak CO34aTh CTapTam, KOTOPBIA H3MEHUT Oymyiiee :
npakTudeckoe mocoodue. - MockBa: Anbrmaa [labmumep, 2016. - 192 c¢. - Tekct : snexrpoHHsbiid // IBC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279525

6.3 VHbIe NCTOUHMKMU:

1. Trends for 2018 - http://trendwatching.com

2. Startups - http://techcrunch.com

3. CTAPTAIIBL.PY - http://startapy.ru

4. Dxocuctema npennpuaumareneit ®PUUN - http://starthub.ve

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlnsg mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TMPOBEICHUS 3aHATHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTAlMM, TEKYLIETr0 KOHTPOJI U TMPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VYdeOHbIe ayTUTOPHUN U IIOMEIICHUS ISl CAMOCTOSTEIILHON paOOThl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs1 TIPEACTABICHHS yueOHOW nHpOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHOIN TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JI0CTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHMs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYI0BaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTPAUd (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluieH3nOHHOE U CBOOOHO PACIPOCTPAHIEMOE IPOrPaMMHOE 00eCTICUCHHE:
Office 2007

Google Chrome

Opera

Omnepanuonnas cucrema Microsoft Windows 7, 8, 10
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6. VYHuBepcutreTckas ~ OuOnMOTEeKa  OHJIAMH:  DIEKTpOHHO-OMOmuoTeunas  cucrema. —  URL:
https://biblioclub.ru
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